QUICKSTART MODULE

QUICKSTART MODULE


Perhaps you are thinking that you should read and understand the entire Pittsburgh Plan book, Galileo Rising, before beginning the homework sessions with your child.  Nothing could be further from the truth!  


The Plan materials – in the form of Sample Homeworks contained in Appendix A to Galileo Rising -- are carefully structured so that your only required contribution to the homework sessions is a relaxed and happy attitude.  Thus, there is no reason to wait – you should feel free to start your child’s homework sessions right away, using the Appendix A Sample Homeworks and reading the book as you go.   


But how do you get started?  What do you do?  You will find the answers in this “QuickStart Module,” which contains:

· A list of “Overall Guidelines” that will allow you to get started on homework sessions without reading Galileo Rising (although we recommend that you go ahead and read the book – it will be fun!).  

· Reproductions of the first ten Sample Homeworks.  (Appendix A to Galileo Rising contains all 191 Sample Homeworks; Sample Homeworks may also be downloaded in Word format from www.pittsburghplan.com.)

· Instructions for each of the first ten Sample Homeworks, consisting of questions you should ask your child, tasks you should give your child, and ideas that you should discuss with your child.   (Note that Chapters 10-13 of Galileo Rising give detailed instructions for working with all of the 191 Sample Homeworks in Appendix A.)
· An illustrative transcript of a session using Sample Homework #1 (you will find the illustrative transcript immediately following the instructions for Sample Homework #1).

· A description of “Field Work” that should be done with your child while shopping, at odd times during the day, etc.  

You should feel free to begin homework sessions with your child using this QuickStart Module – there is no need to read Galileo Rising prior to beginning.   And, you will find that you will not need instructions to continue with Sample Homeworks 11 and higher (from Appendix A) once you have worked through this QuickStart Module with your child – you will be an experienced veteran of the Plan!  In fact, if you wish you can avoid reading Galileo Rising altogether, and just rely on this QuickStart Module, moving directly to the other Sample Homeworks contained in Appendix A once you have completed this QuickStart Module. That would not be optimal, but it would still help your child a great deal.


If you decide to start homework sessions immediately, you may wish to read Chapters 6 – 9 and the first part of Chapter 10 of Galileo Rising at your earliest convenience – but, again, there is no need to read those chapters before beginning the sessions.
Overall Guidelines.

1.  Place.  The homework sessions should take place at a kitchen table, dining room table, or similar location in the middle of family activity.  Your child should sit on your lap or on a chair beside you.  

2.  Time.  A regularly scheduled time is best, no more than four times a week.  The sessions will take between three and ten minutes at this early stage.  If possible, it is usually best to schedule the sessions in the morning, after breakfast.

3.  Equipment.  

· A copy of the Sample Homework you will be working with (starting with Sample Homework #1 for the first session) should be placed in front of you and your child at the table.  

· All of the Sample Homeworks are set forth in Appendix A; copies of the first ten Sample Homeworks are reproduced in this Quickstart Module.   

· A handwritten copy is best (it does not take long at all!), but you can also download the Sample Homeworks at www.pittsburghplan.com and print out a copy.  

· A pen or pencil for you and a crayon or pencil for your child (if she is safe with a pencil).

· a copy of the instructions for the Sample Homework you are using (the instructions are located toward the end of this Quickstart Module).   

4.  Attitude.  You and the rest of the family should convey your excitement and happiness that the fun of homework sessions is about to begin.  But, in no event should you subject your child to any pressure concerning these sessions.

5.  Is Your Child Ready?  This is a judgment call on your part.  If your child is having fun, it probably does not matter whether she appears to be learning anything – it would make sense to do the homeworks regularly, four times a week.  The apparent lack of learning might be deceiving; a lot of the action goes on well below the surface.  On the other hand, if your child seems completely uninterested in the homework sheets and just struggles to get out of your lap, then probably you should merely try one homework session a week as a check to see if she has become more interested in the sessions.

6.  Field Work.  The last section of this QuickStart Module describes various types of “Field Work” – activities other than paper and crayon homework sessions – that are recommended for a child beginning homework sessions under the Plan.  This material is also available at www.pittsburghplan.com.  
7.  Go Slow.  Speak slowly and clearly when you are working with your child.  It is far better to say too little than to say too much, or to speak too slowly rather than too fast.  Approach the material in small chunks, and do not under any circumstance convey a sense of urgency, time pressure, or anticipation of achieving a particular goal.

8.  Ask Questions, and  Listen to the Answers.  You will note that each Sample Homework in this QuickStart Module is accompanied by Instructions listing questions that you should ask your child.   Listen to your child’s answers to these questions!

9.  The Marking Technique.  When you are discussing an object such as a letter, shape or number, allow the child to color the item, or circle it, or mark it, or even cross it out or obliterate it.

10.  Relax.  The homework sessions should be fun, a parent-child activity, no pressure, no disappointment, no hurry.  Think of it as the same kind of activity as singing “Eensy-Weensy Spider” or playing peek-a-boo.

11.  Transcript of Sample First Homework Session.  This QuickStart Module contains an illustrative transcript of a homework session using Sample Homework #1.  You may wish to refer to this transcript for helpful ideas about style, nature of questions, etc.  The transcript is also available at www.pittsburghplan.com.
12.  Repeating Sample Homeworks.  Feel free to do the same Sample Homework more than once.  Also, if a session seems to be taking too long (and you know your child; you are the best judge of that), omit some of the tasks and just do them the next time you do that Sample Homework, or one that is similar to it.

13.  Go Ahead, Get Started!  You are ready to begin!  Just start with the first instruction for Sample Homework #1 and proceed from there.
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SAMPLE HOMEWORK #1
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SAMPLE HOMEWORK #2
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SAMPLE HOMEWORK #3
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SAMPLE HOMEWORK #4
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SAMPLE HOMEWORK #5
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SAMPLE HOMEWORK #6
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SAMPLE HOMEWORK #7
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SAMPLE HOMEWORK #8
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SAMPLE HOMEWORK #9
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SAMPLE HOMEWORK #10
INSTRUCTIONS FOR SAMPLE HOMEWORK #1 
1.  Child’s Name.  Begin Sample Homework #1 by writing the letters of your child’s name, one by one, where indicated at the top of the page.  

· Discuss each letter as you write it, naming it or – better yet – asking your child about it.  For example, if the letter is an “O,” you can write the letter and say, “is this an ‘O’?” instead of “this is an ‘O’.”  (This works well even if your child does not know the letter!)

· Help your child trace the letters with her fingers, while repeating the name of the letter.

· Encourage your child to color the letter, or circle it, or mark it, or even cross it out or obliterate it.  

· After writing the last letter of your child’s name, emphasize that this group of letters spells your child’s name. 

2.  Letters.  Next, introduce and discuss the letters B, O, and M one by one as they occur on the Sample Homework sheet.  

· Do this in the same way (described in section 1 above)  that you introduced the letters of your child’s name.

· Also, as you proceed through the letters in the Sample Homework, hop around a bit, going back to the letters you have already covered and asking your child two different kinds of questions about these letters:  recognition questions (“Where is the B?”), requiring your child to recognize the letter when it is named; and production questions (“What letter is this?”), requiring her to produce the name from her memory.

· Once your child has begun to identify a letter, make a mistake that she can correct.  For example, when you are looking at a “B” ask, “Isn’t this an O?”

3.  Naming Circles.  Ask your child if she knows the name of the shapes at the bottom of the page. (They are circles.)  

· If your child says the shape is an “O,” congratulate her!  Then say, “Yes indeedy, it is an ‘O’!  But besides being a letter, it is also a shape – do you think it is the shape called a ‘circle’?”

· As with the letters, encourage your child to trace the circles and mark them with her crayon.

· For fun, try turning the Sample Homework sheet upside down or on its side.  Discuss which letters and shapes look different (B, M).  Which look the same (O, circle)?  Ask your child why the “O” and the circle do not look any different when the paper is turned upside down or on its side.  Don’t push, don’t try to explain; just ask the question and discuss if your child seems interested.

4. Counting Circles.  Now ask your child to count the circles.

· It is OK if she wants to include the letters “O” in the count.”

· To count the circles, your child should touch them one by one as she counts.    Better yet, ask your child to put a dot in each circle with her crayon as she counts it. 

· Feel free to ask your child to count the B’s or O’s on the homework sheet as well.

5.  Grade.  Give your child a grade on the homework session by writing and saying “√+” (check-plus). 

6.  Free Scribble Opportunity.  After you have given the grade, ask your child, “Now that you have finished the WHOLE HOMEWORK, would you like to color on it or draw on it as a special treat for a JOB WELL DONE?”  And allow your child to scribble at will!
ILLUSTRATIVE Transcript: Session Using Sample Homework #1

Here is one way you could approach Sample Homework #1 (of course, you should feel absolutely free to freelance as you wish; this is just an example).

You could say, “Sammy . . . .”

Right here, we need to make a side comment.  Believe it or not, in trial runs of this chapter, several parents mentioned that this approach would confuse their children, because they were not named “Sammy.”  This is one example of a place where freelancing would be appropriate!

Anyway . . . . just as an example, you could tackle Sample Homework #1 by saying: 
“Sammy, now that you are almost TWO YEARS OLD!!! --  now that you are SO BIG!!!! – we are going to start BIG GIRL homeworks!!”  (Hand her a crayon or pencil; use a pencil only if she is safe with a sharp, pointed object.)  “Here is your crayon.  Do you like this red crayon?  You will use this red crayon for your BIG GIRL homework!!” (Big hug, high five, etc.)

“Let’s start by writing your name here on the line at the top.  Because this is the line for your name, and it is YOUR homework!  Do you know the letters of your name?”  (Pause for a minute and listen to her answer – always pause after asking a question and pay attention to the child; the whole point of asking a question is to shift the focus from you to the child and engage her interest and attention.)  “Here is your name .  . S . . . A . .  .M . . . Sam!”  (Obviously, you are writing the letters, unless Sammy is extremely advanced!)  “Do you want to use your crayon to color your name?”  (She can color her name, or circle the letters, or mark the letters, or do nothing at all – anything is OK.)

“Now, let’s trace your name!”  (Although this technique often fails with restless young children, go ahead and give it a try.  She can try to trace the name with her finger or her crayon, whichever she prefers.) 

“Now, we are going to start to learn some letters, OK?  Don’t worry, we are just starting to learn the letters.  It will take a while to learn them!  But let’s start.”  (Point to the B.)  “Is this a B?”  (Pause and listen.)  “Yes!  This is a B – can you say ‘B’?  Can you touch the B?  Good!  Can you touch the B again?  Good!”  (Point to the B again.)  “Is this an O?  No!!! That’s right, this is NOT an O, it is a B.  Do you want to color the B?”  (Let her mark, or circle, or color the B.)  “Now let’s trace the B.”  (It is OK either way, whatever she wants to do.)  

“Now, where is the B?”  (Help her if she has trouble.)  “Do you see another B on the next line?”  (Run her finger along the second line.)  “Now let’s trace the B!”  (Take her finger and help her trace the shape of the B.  Do this several times.)

Point back to the B on the first line.  Ask, “What letter is this?”  (Note that after beginning with recognition questions -- “Where is the B” -- we have switched to a production question, requiring the child to produce the name of the letter from her memory.)

Go through the six letters (two B’s, three O’s and an M) relatively quickly.  It is absolutely OK that Sammy does not have a clue about these letters!  This is just step one.  After the last letter, you might continue: 
“Well done, Sammy!  We have finished the letters.  This was excellent letter work for your VERY FIRST homework!  Now we are going to count some shapes.  Do you know what these shapes [i.e., the circles] are called?”  

Be ready, it is just possible that your child will answer, “O?”  That would be exciting!  First, it would mean that she has learned the letter O.   More importantly, it would give us a natural opportunity to expose her to the idea that things can be thought of in different ways, or from different perspectives – a rare moment in the Plan when we actually teach, because the child is primed and ready for a new idea.   If she does say “O,” praise her, give her a high-five, and then say:

“You are right!  Where we are thinking about letters, this shape is called an O.  Very good!  But here is a fun thing – sometimes we think about this as a shape, instead of a letter.  And when we are thinking about it as a shape, we call it a ‘circle.’  It is a different name for the same thing – just like sometimes we call you ‘Sam’ and sometimes we call you ‘Sammy.’  Just like you have more than one name, so does this shape.  It is the letter ‘O’ and it is also a circle.”  
Here, we are seizing the opportunity to introduce one concrete instance of the important general idea that we can think of things in more than one way – one of our key learning objectives.
More likely, when you ask, “Do you know what these shapes [i.e., the circles] are called?” your child will shake her head or sit quietly.  That is fine!  Just continue:

“This looks like an ‘O,’ doesn’t it?  And it is!  But now we are thinking about its shape, and its shape is a circle.  Can you say ‘circle’?  Good!  Can you point to a circle?”  (Help move her hand if necessary.)  “Good!  Can you point to another circle?”  (Help again if needed.)  “Do you like circles?  Good!  Let’s trace one with your finger.”  (Help her trace the circle – let her use her crayon if she wants.)   

Note that in this case, where the child does not herself notice that the shape is an O, we merely mention in passing the idea that the shape can also be thought of as a letter, and then move on.  We do not “teach” the idea of multiple ways of thinking about something didactically, we just make a brief mention of it and leave room for the child to uncover this idea for herself, inductively, through repeated future exposures.  

Continuing on, point to one of the circles: 
“Is this a square?”  NOOOO, of course not!!  It is not a square, it is a  . . . .  that’s right, a CIRCLE!  Is it also a letter?  Is it also an ‘O’?  YES!  Very good!”
“Now, are you ready to count the circles?  We will count them and touch them at the same time.”  
If she is a counter, let her try.  If she has trouble, or is not yet a counter, take her hand, help her extend the index finger, and count the circles as you touch them:  “One . . . Two . . . Three!  Good!”  Note that we are working here on the very important idea of one-to-one correspondence – touching a circle every time that we count it.
After completing the counting, we finish up:  
“Well done, Sammy, that was excellent!  Now it is time for your grade.  We will give you a √+.  Here is the √, and here is the plus.”  
This brings closure to the session and also lays the groundwork for using the plus sign in addition problems a little later on.

INSTRUCTIONS FOR SAMPLE HOMEWORK #2
1.  Child’s Name.  Begin Sample Homework #2 by writing the letters of your child’s name, one by one, where indicated at the top of the page.  

· Discuss each letter as you write it, naming it or – better yet – asking your child about it.  For example, if the letter is an “O,” you can write the letter and say, “is this an ‘O’?” instead of “this is an ‘O’.”  (This works well even if your child does not know the letter!)

· Help your child trace the letters with her fingers, while repeating the name of the letter.

· Encourage your child to color the letter, or circle it, or mark it, or even cross it out or obliterate it.  

· After writing the last letter of your child’s name, emphasize that this group of letters spells your child’s name. 

2.  Letters.  Next, discuss the letters B, O, and M one by one as they occur on the Sample Homework sheet.  

· Do this in the same way (described in section 1 above)  that you discussed the letters of your child’s name.

· Also, as you proceed through the letters in the Sample Homework, hop around a bit, going back to the letters you have already covered and asking your child two different kinds of questions about these letters:  recognition questions (“Where is the B?”), requiring your child to recognize the letter when it is named; and production questions (“What letter is this?”), requiring her to produce the name from her memory.

· Once your child has begun to identify a letter, make a mistake that she can correct.  For example, when you are looking at a “B” ask, “Isn’t this an O?”

3.  Naming Circles.  Ask your child if she knows the name of the shapes at the bottom of the page. (They are circles.)  

· If your child says the shape is an “O,” congratulate her!  Then say, “Yes indeedy, it is an ‘O’!  But besides being a letter, it is also a shape – do you think it is the shape called a ‘circle’?”

· As with the letters, encourage your child to trace the circles and mark them with her crayon.

· For fun, try turning the Sample Homework sheet upside down or on its side.  Discuss which letters and shapes look different (B, M).  Which look the same (O, circle)?  Ask your child why the “O” and the circle do not look any different when the paper is turned upside down or on its side.  Don’t push, don’t try to explain; just ask the question and discuss if your child seems interested.

4. Counting Circles.  Now ask your child to count the circles.

· It is OK if she wants to include the letters “O” in the count.”

· To count the circles, your child should touch them one by one as she counts.    Better yet, ask your child to put a dot in each circle with her crayon as she counts it. 

· Feel free to ask your child to count the B’s or O’s on the homework sheet as well.

5.  Grade.  Give your child a grade on the homework session by writing and saying “√+” (check-plus). 

6.  Free Scribble Opportunity.  After you have given the grade, ask your child, “Now that you have finished the WHOLE HOMEWORK, would you like to color on it or draw on it as a special treat for a JOB WELL DONE?”  And allow your child to scribble at will!
INSTRUCTIONS FOR SAMPLE HOMEWORK #3 
1.  Name.  As before, begin by writing the letters of your child’s name, one by one, where indicated at the top of the page.  

· If there is a letter that your child might be able to write, ask her to write that letter in the appropriate space.

· Ask your child about each letter as it is being written.  For example, if the letter is an “O,” you can write the letter and ask, “Is this an ‘O’?” or “What letter is this?”  If your child is writing the letter, ask her how she draws it.
· Help your child trace the letters with her fingers, while repeating the name of the letter.

· Encourage your child to color the letter, or circle it, or mark it, or even cross it out or obliterate it.  

· After writing the last letter of your child’s name, emphasize that this group of letters spells your child’s name. 

2.  Discuss Old Letters.  Next, discuss the first four letters (M, B, O, and O) in the same fashion as the letters of your child’s name (See paragraph 1 above).   
3.  Introduce “S.”  Next, introduce the letter S in the same way that you introduced the letters M, B and O in the first homework session:

· Point to the “S” and ask, “is this an ‘S’?” 
· Ask, “Does this letter ‘S’ look like a ssssssssnake?  Does it sound like a ssssssnake?”
· Help your child trace the “S” with her fingers, while repeating its name.

· Hop around a bit, going back and forth from the “S” to the letters you have already covered, asking your child recognition questions (“Where is the B?”) and production questions (“What letter is this?”) about the old letters AND the “S.” 
· Encourage your child to color the “S,” or circle it, or mark it, or even cross it out or obliterate it. 
· Once your child has begun to identify the “S “ make a mistake that she can correct.  For example, when you are looking at the “S” ask, “Isn’t this an O?”
Finish the letters by discussing the last letter, “M,” in the usual fashion.

4.  Counting Circles.  Now ask your child to count the circles.

· It is OK if she wants to include the letters “O” in the count.
· To count the circles, your child should touch them one by one as she counts.    Better yet, ask your child to put a dot in each circle with her crayon as she counts it. 

5.  Grade.  Give your child a grade on the homework session by writing and saying “√+” (check-plus). 

6.  Free Scribble Opportunity.  After you have given the grade, ask your child, “Now that you have finished the WHOLE HOMEWORK, would you like to color on it or draw on it as a special treat for a JOB WELL DONE?”  And allow your child to scribble at will!

INSTRUCTIONS FOR SAMPLE HOMEWORK #4
1.  Name.  As before, begin by writing the letters of your child’s name, one by one, where indicated at the top of the page.  

· If there is a letter that your child might be able to write, ask her to write that letter in the appropriate space.

· Ask your child about each letter as it is being written.  For example, if the letter is an “O,” you can write the letter and ask, “Is this an ‘O’?” or “What letter is this?”  If your child is writing the letter, ask her how she draws it.
· Help your child trace the letters with her fingers, while repeating the name of the letter.

· Encourage your child to color the letter, or circle it, or mark it, or even cross it out or obliterate it.  

· After writing the last letter of your child’s name, emphasize that this group of letters spells your child’s name. 

2.  Discuss Old Letters.  Next, discuss the first four letters (M, B, O, and O) in the same fashion as the letters of your child’s name (See paragraph 1 above).   
3.  More Detailed Discussion of “S.”  Next, discuss the letter S in a more detailed fashion as follows:

· Point to the “S” and ask, “is this an ‘S’?” 
· Ask, “Does this letter ‘S’ look like a ssssssssnake?  Does it sound like a ssssssnake?”
· Help your child trace the “S” with her fingers, while repeating its name.

· Hop around a bit, going back and forth from the “S” to the letters you have already covered, asking your child recognition questions (“Where is the B?”) and production questions (“What letter is this?”) about the old letters AND the “S.” 
· Encourage your child to color the “S,” or circle it, or mark it, or even cross it out or obliterate it. 
· Once your child has begun to identify the “S “ make a mistake that she can correct.  For example, when you are looking at the “S” ask, “Isn’t this an O?”
4.  Counting Circles.  Now ask your child to count the circles.

· It is OK if she wants to include the letters “O” in the count.
· To count the circles, your child should touch them one by one as she counts.    Better yet, ask your child to put a dot in each circle with her crayon as she counts it. 

5.  Grade.  Give your child a grade on the homework session by writing and saying “√+” (check-plus). 

6.  Free Scribble Opportunity.  After you have given the grade, ask your child, “Now that you have finished the WHOLE HOMEWORK, would you like to color on it or draw on it as a special treat for a JOB WELL DONE?”  And allow your child to scribble at will!
INSTRUCTIONS FOR SAMPLE HOMEWORK #5
1.  Name.  As before, begin by writing the letters of your child’s name at the top of the page.  

· If there is a letter that your child might be able to write, ask her to write that letter in the appropriate space.

· Ask your child about each letter as it is being written.  For example, if the letter is an “O,” you can write the letter and ask, “Is this an ‘O’?” or “What letter is this?”  If your child is writing the letter, ask her how she draws it.
· Help your child trace the letters with her fingers, while repeating the name of the letter.

· Encourage your child to color the letter, or circle it, or mark it, or even cross it out or obliterate it.  

· After writing the last letter of your child’s name, emphasize that this group of letters spells your child’s name. 

  3.  Introduce “A.”  Next, introduce the letter “A” in the same way that you introduced the letter “S” in the homework session using Sample Homework #3:

· Point to the “A” and ask, “is this an ‘A’?” 
· Help your child trace the “A” with her fingers, while repeating its name.

· Hop around a bit, going back and forth from the “A” to the following letters B, O, S, and M (which your child has learned in previous sessions), asking your child recognition questions (“Where is the B?”) and production questions (“What letter is this?”) about the old letters AND the “A.” 
· Encourage your child to color the “A,” or circle it, or mark it, or even cross it out or obliterate it. 
· Once your child has begun to identify the “A” make a mistake that she can correct.  For example, when you are looking at the “A” ask, “Isn’t this an S?”
4.  Discuss Remaining Letters.  Next, proceed on through the letters following the first “A,” discussing each one in turn in the same fashion as the letters of your child’s name (See paragraph 1 above).  

· This discussion should be brief for letters your child has come to know well, and more detailed for letters that are not yet quite steady in her mind.   
5.  Naming Squares.  Ask your child if she knows the name of the shapes at the bottom of the page. (They are squares.)
· Ask her to count how many sides there are on a square (4).

· Ask her if she remembers what a circle looks like.  Ask her to draw a circle.

· For fun, ask her how many sides a circle has!  (She might say “one” or “none” or something else.  In any event, discuss it a little bit – no teaching, just discussion.  For example, does a “side” have to be a straight line?  Not everything has to be a lesson!)

6.  Counting Squares.  Now ask your child to count the “circles.”  Admit she “got you” when she points out that there are no circles, just squares!  Ask her to count the squares!
· Your child should touch the squares one by one as she counts.    Better yet, ask your child to put a dot in each square with her crayon as she counts it. 

5.  Grade.  Give your child a grade on the homework session by writing and saying “√+” (check-plus). 

6.  Free Scribble Opportunity.  After you have given the grade, ask your child, “Now that you have finished the WHOLE HOMEWORK, would you like to color on it or draw on it as a special treat for a JOB WELL DONE?”  And allow your child to scribble at will!

INSTRUCTIONS FOR SAMPLE HOMEWORK #6
1.  Name.  As before, begin by writing the letters of your child’s name at the top of the page.  

· If there is a letter that your child might be able to write, ask her to write that letter in the appropriate space.

· Ask your child about each letter as it is being written.  For example, if the letter is an “O,” you can write the letter and ask, “Is this an ‘O’?” or “What letter is this?”  If your child is writing the letter, ask her how she draws it.
· Help your child trace the letters with her fingers, while repeating the name of the letter.

· Encourage your child to color the letter, or circle it, or mark it, or even cross it out or obliterate it.  

· After writing the last letter of your child’s name, emphasize that this group of letters spells your child’s name. 

2.  Discuss Old Letters.  Next, proceed on through the letters on the Sample Homework sheet, discussing each one in turn in the same fashion as the letters of your child’s name (See paragraph 1 above).  

· This discussion should be brief for letters your child has come to know well, and more detailed for letters that are not yet quite steady in her mind.   
3.  Counting Circles.  Now ask your child to count the circles.

· It is OK if she wants to include the letters “O” in the count.
· To count the circles, your child should touch them one by one as she counts.    Better yet, ask your child to put a dot in each circle with her crayon as she counts it. 

4.  Grade.  Give your child a grade on the homework session by writing and saying “√+” (check-plus). 

5.  Free Scribble Opportunity.  After you have given the grade, ask your child, “Now that you have finished the WHOLE HOMEWORK, would you like to color on it or draw on it as a special treat for a JOB WELL DONE?”  And allow your child to scribble at will!

INSTRUCTIONS FOR SAMPLE HOMEWORK #7
1.  Name.  As before, begin by writing the letters of your child’s name at the top of the page.  

· If there is a letter that your child might be able to write, ask her to write that letter in the appropriate space.

· Ask your child about each letter as it is being written.  For example, if the letter is an “O,” you can write the letter and ask, “Is this an ‘O’?” or “What letter is this?”  If your child is writing the letter, ask her how she draws it.
· Help your child trace the letters with her fingers, while repeating the name of the letter.

· Encourage your child to color the letter, or circle it, or mark it, or even cross it out or obliterate it.  

· After writing the last letter of your child’s name, emphasize that this group of letters spells your child’s name. 

2.  Date.  Write the date where indicated, writing the name of the month in full (i.e., “November 6, 2006” rather than “11/6/06”).  Read the date to your child.  Do not try to do any more than this with the date unless your child asks you about it, in which case you should discuss it.  (The main reason for writing the date is to help you keep track of your child’s history of sessions.)
3.  Discuss Old Letters.  Next, proceed on through the letters on the Sample Homework sheet, discussing each one in turn in the same fashion as the letters of your child’s name (See paragraph 1 above).  

· This discussion should be brief for letters your child has come to know well, and more detailed for letters that are not yet quite steady in her mind.  

·  The letter part of the Sample Homework now consists of four rows of four numbers each – sixteen letters!  This is a big increase over Sample Homework #1’s six letters!  Ask your child to try to count how many letters there are in the letter part of this Sample Homework (16). Use the counting procedure described in paragraph 4 below. Praise her for such rapid progress!

4.  Counting Squares.  Now ask your child to count the squares.

· Your child should touch the squares one by one as she counts.    Better yet, ask your child to put a dot in each square with her crayon as she counts it. 

5.  Grade.  Give your child a grade on the homework session by writing and saying “√+” (check-plus). 

6.  Free Scribble Opportunity.  After you have given the grade, ask your child, “Now that you have finished the WHOLE HOMEWORK, would you like to color on it or draw on it as a special treat for a JOB WELL DONE?”  And allow your child to scribble at will!

INSTRUCTIONS FOR SAMPLE HOMEWORK #8
1.  Name.  As before, begin by writing the letters of your child’s name at the top of the page.  

· If there is a letter that your child might be able to write, ask her to write that letter in the appropriate space.

· Ask your child about each letter as it is being written.  For example, if the letter is an “O,” you can write the letter and ask, “Is this an ‘O’?” or “What letter is this?”  If your child is writing the letter, ask her how she draws it.
· Help your child trace the letters with her fingers, while repeating the name of the letter.

· Encourage your child to color the letter, or circle it, or mark it, or even cross it out or obliterate it.  

· After writing the last letter of your child’s name, emphasize that this group of letters spells your child’s name. 

2.  Date.  Write the date where indicated, writing the name of the month in full (i.e., “November 6, 2006” rather than “11/6/06”).  Read the date to your child.  Do not try to do any more than this with the date unless your child asks you about it, in which case you should discuss it. 
3.  Discuss Old Letters.  Next, proceed on through the letters on the Sample Homework sheet, discussing each one in turn in the same fashion as the letters of your child’s name (See paragraph 1 above).  

· This discussion should be brief for letters your child has come to know well, and more detailed for letters that are not yet quite steady in her mind.   
4.  The Snake.  Now discuss the snake drawing.  Ask your child:

· “Is this a picture of a rabbit?”  (No, it is actually a snake.)

· “What letter do you think ‘ssssssnake’ starts with?” (Esssss.)

· “Are the circles INSIDE the snake, or outside the snake?” (Inside.)

· “Can we say that the snake is a ‘boundary’ around the circles – sort of like a fence?” (Do not push this; just mention it.)

· “Can you count the circles INSIDE the snake?”  (Here she should not include the letters “O” that are not inside the snake.  She should touch the circles one by one as she counts.    Better yet, ask her to put a dot in each circle with her crayon as she counts it.)

5.  Grade.  Give your child a grade on the homework session by writing and saying “√+” (check-plus). 

6.  Free Scribble Opportunity.  After you have given the grade, ask your child, “Now that you have finished the WHOLE HOMEWORK, would you like to color on it or draw on it as a special treat for a JOB WELL DONE?”  And allow your child to scribble at will!

INSTRUCTIONS FOR SAMPLE HOMEWORK #9

1.  Name and Date.  Begin by writing the letters of your child’s name at the top of the page, asking your child to name each letter as you write it.  Write the date and read it aloud.
2.  Discuss Old Letters.  Have your child identify the first fifteen letters on the Sample Homework sheet (i.e., all but the new letter, “T”).  Spend a little extra time on letters that your child finds difficult.  

3.  Introduce “T.”  Introduce the letter “T” in the standard fashion, as follows:

· Point to the “T” and ask, “is this a ‘T’?” 
· Help your child trace the “T” with her fingers, while repeating its name.

· Hop around a bit, going back and forth from the “T” to the preceding, familiar letters, asking your child recognition questions (“Where is the B?”) and production questions (“What letter is this?”) about the old letters AND the “T.” 
· Encourage your child to color the “T,” or circle it, or mark it, or even cross it out or obliterate it. 
· Once your child has begun to identify the “T” make a mistake that she can correct.  For example, when you are looking at the “T” ask, “Isn’t this an S?”
4.  The Snake.  Now begin discussing the snake drawing.  Ask your child:

· “Is this a picture of an elephant?”  (No, it is actually a snake.)

· “What letter do you think ‘ssssssnake’ starts with?” (Esssss.)

· “Do you see these new shapes?”  (Point to the rectangles inside the snake.)  “Do you know what these shapes are called?”  (Rectangles.)

·  “How many sides does a rectangle have?”  (Four.)

· “Do you see another shape inside the snake?”  (Point to the square inside the snake.)  “What is the name of that shape?  Do you remember?” (Square.)

· (Point to the rectangles and square inside the snake.)  “Are these rectangles and square INSIDE the snake, or outside the snake?” (Inside.)

·  “Can you count the rectangles INSIDE the snake? Remember, just the rectangles; don’t count the square!”  (Six.)  (Here she should put a dot in each rectangle with her crayon as she counts it.)

5.  Naming Shapes.  Moving to the bottom of the homework sheet, tell your child, “Now we will look at a BUNCH of fun shapes!” and then ask her:

· (Point to the square) “What is this shape?”  (If no answer  . . .)  “Is it a square?” (Yes.)

· “How many sides does a square have?” (4.)

· (Point to the triangle)  “How many sides does this shape have?” (3) 

· “Is it a square?”  (No.)  “Does it have four sides like a square?”  (No.)

· “Do you know what we call this shape?  Is it a TRIANGLE?  Can you say ‘triangle’?”

· (Point to the circle.)  “What is this shape?”  (If no answer  . . .)  “Is it a circle?” (Yes.)

· “How many sides does a circle have?”  (Discuss gently.)

· (Point to the rectangle.)  “Remember this kind of shape from the snake? Do you  remember what this shape is called?”  (If no answer  . . .)  “Is it a RECTANGLE?” (Yes.)

· “How many sides does a rectangle have?  Can you count them?” (4)

· “Do rectangles and squares have the same number of sides?”  (Yes.)  

· “How are rectangles and squares different?”  (Length of sides -- just discuss gently, listening to your child’s thoughts and trying not to lecture!)

6.  Grade.  Give your child a grade on the homework session by writing and saying “√+” (check-plus). 

7.  Free Scribble Opportunity.  As usual.
INSTRUCTIONS FOR SAMPLE HOMEWORK #10

1.  Name and Date.  Begin by writing the letters of your child’s name at the top of the page.  Ask your child to name each letter as you write it, but pause only on letters that are still giving her trouble.  Write the date and read it aloud.
2.  Discuss Letters.  Have your child identify the letters on the Sample Homework sheet, spending a little extra time on “T” when you encounter it.  Also spend a little extra time on letters that your child finds difficult.  

· Hop around a bit, going back and forth among the letters, asking your child recognition questions (“Where is the B?”) and production questions (“What letter is this?”) about various letters. 
· Encourage your child to color each letter, or circle it, or mark it, or even cross it out or obliterate it. 
· Make a few mistakes that your child can correct.  For example, when you are looking at an “M” ask, “Isn’t this a T?”
4.  The Snake.  Now begin discussing the snake drawing.  Ask your child:

· “What animal is this?”  (A snake.)

· “What letter do you think ‘ssssssnake’ starts with?” (Esssss.)

· “Are there any shapes INSIDE the snake?”  (Yes)  “Do you know what these shapes are called?”  (Circles.)

·  “Can you count the circles INSIDE the snake?”  (Five.)  (Here your child should put a dot in each circle with her crayon as she counts it.)

· “Are there any shapes on the page that are OUTSIDE the snake?” (If necessary, point to the row of shapes below the snake.)

5.  Naming Shapes.  Moving to the bottom of the homework sheet, tell your child, “Now we will look at a BUNCH of fun shapes!” and then ask her:

· (Point to the square) “What is this shape?”  (If no answer  . . .)  “Is it a square?” (Yes.)

· “How many sides does a square have?” (4.)

· (Point to the triangle)  “How many sides does this shape have?” (3) 

· “Is it a square?”  (No.)  “Does it have four sides like a square?”  (No.)

· “Do you know what we call this shape?   (If no answer . . .) Is it a TRIANGLE?”

· (Point to the circle.)  “What is this shape?”  (If no answer  . . .)  “Is it a circle?” (Yes.)

· “How many sides does a circle have?”  (Discuss gently.)

· (Point to the rectangle.)  “Do you  remember what this shape is called?”  (If no answer  . . .)  “Is it a RECTANGLE?” (Yes.)

· “How many sides does a rectangle have?  Can you count them?” (4)

· “Do rectangles and squares have the same number of sides?”  (Yes.)  

· “Do their corners look the same?”  (Yes)

· “How are rectangles and squares different?”  (Length of sides -- just discuss gently, listening to your child’s thoughts and trying not to lecture!)

6.  Grade.  Give your child a grade on the homework session by writing and saying “√+” (check-plus). 

7.  Free Scribble Opportunity.  As usual.
Field Work

When you look at the sample homework materials, you will see immediately that the initial homework sessions cannot possibly last as long as fifteen minutes.  Do not get too excited -- we still want our entire fifteen minutes!  Instead of devoting the whole fifteen minutes to the homework session, we want you to make up the difference (and preferably a lot more) doing “Field Work.”  


“Aha,” you exclaim, “I knew you weren’t telling the truth!  You promised that the Pittsburgh Plan would only take fifteen minutes a day, four days a week.  Now you are asking for even more time!”  


We could raise a technical defense – that Field Work is not a part of the Plan per se – but we won’t.  We admit it; you caught us; we were sandbagging.  We misled you in the hope that by the time you discovered the truth, you would not balk at the idea of spending up to two or even three hours a week to change your child’s life forever.   And we still hope that you are willing to do just that!


What do we mean by Field Work?  We mean reinforcing the ideas of the Sample Homeworks by practicing them now and then, through play and otherwise, and by finding concrete examples of them in day-to-day life.  Field Work can begin at any age — there is no need to wait until your child is old enough to commence homework sessions.  


Here are the key Field Work tasks for Phases 1 and 2:

· Make it a constant practice to spot letters, shapes, numbers and words with your child in books, on signs, and everywhere else they occur in day-to-day life (even skywriting!).  
· For example, if you are working on capital “B” and the butcher stand at the grocery store has a large sign in the meat case saying, “Big Bucks Butcher’s Break: Buy Beef Brisket Before Breakfast,” grab the opportunity; go wild pointing out B’s with your child!  
· Note that we say “with your child,” not “to your child.”  This distinction neatly sums up the most of the difference between the Plan and elementary school.

· Use tangible toys to reinforce the ideas of letters and numbers.  

· For example, buy a set of plastic letters, and then play games with them.  Put four or five letters on a stool across the room, and then, while hugging your child, tell her to run across the room, get you a “B” and bring it back.  (If you do this, it would be best if one of the four or five letters is a “B.”)  Or, have a handful of letters, and ask her to select the “B” and take it over and put it on the stool.  

· Play with letter blocks (blocks that have letters on each side), and ask questions about the letters on the blocks, or ask your child to stack the next block so that the “B” is on top.  

· Get plastic letters with magnets inside them (make sure that the magnets cannot be swallowed by your child), and play games involving sticking the letters on the refrigerator and taking them off.

· Everyone seems to think flash cards are evil, that they are the visible manifestation of overzealous, pressure-packed parenting.  Not so!  Think of them as a fun game and your child will too.  Make up a few flash cards and play games with them (homemade flash cards are much better than store-bought ones, for the same reasons that crummy graphics are better than professional graphics in the Sample Homeworks).  If possible, the games should involve your child handling the cards.  At this early stage, the cards should simply have the letters, numbers and shapes on them, as well as possibly the child’s name and the Key Word (if different than her name).  Later, we will suggest possible expanded uses of flash cards.

· Have your child count objects (pennies, blocks, toys, people at the table, etc.), always focusing on one-to-one correspondence.

· Say a number between one and ten (for fun, you can try eleven or twelve sometimes to see what happens) and have your child hold up that many fingers.  Then hold up fingers and ask your child to tell you how many you are holding up – strive to reach the point where she recognizes the number and does not have to count.  This is important precursor work for the addition and subtraction problems she will encounter in Phase 3.

· Use your time in the car to practice memorization tasks:

· Counting (reciting the numbers in order – the memorization part of counting)

· Counting backward (blastoff)

· Calling out a number and having the child hold up that many fingers

· Reciting the alphabet and singing the alphabet song

· Reciting the months in order

· Reciting the days of the week in order

· Spelling your child’s name and the Key Word

· Practicing letter sounds (“What does a ‘t’ sound like? What are the different sounds that an ‘a’ can make?”)

· Reciting the vowels and chanting the vowel chant
· Point out real world examples of symmetry (e.g., twin towers of an apartment building, etc.)

· Discuss real-world examples of set inclusion.  For example, “Are shirts a kind of clothes? [YES] Are clothes a kind of shirt?” [NO]

· Read to and with your child at every opportunity.  (This is not technically Field Work, because it is not really optional; it is as important to your child’s welfare as feeding her!) 
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